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Abstract BKG has been one of the three primary
IVS Data Centers since the inception of the IVS. Dur-
ing normal operations, the data sets are regularly mir-
rored with the Data Centers at CDDIS and OPAR. In
2023–2024 our work on providing public access to of-
ficial IVS data and products had to be paused involun-
tarily. In May 2023, we were forced to shut down the
external access due to IT requirements. Since that time,
the IVS Data Center at BKG has been in the process of
being planned and set up as part of a general BKG so-
lution for providing external access to IVS data.

1 General Information

The BKG Data Center (BKG DC) hosted by the Ger-
man Federal Agency for Cartography and Geodesy
(BKG) is one of the three primary IVS Data Centers
on terms defined by the International VLBI Service for
Geodesy and Astrometry (IVS). According to the IVS
regulations, we are responsible for accepting the recog-
nized VLBI data from all IVS components: other Data
Centers, Operation Centers, Network Stations, Corre-
lators, Analysis Centers, and the Combination Center,
and we are responsible for providing the data as open
access to the international VLBI and geodetic commu-
nities. At this moment (i.e., the beginning of 2025) no
external access to the Data Center is available due to
IT regulations.
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Currently, BKG DC only provides data internally
for the VLBI analysis at BKG. The process of rebuild-
ing a public IVS archive is still in progress.

BKG has set up an internal, BKG-wide quality
management process for all operational activities. The
VLBI Data Center is included in this quality monitor-
ing process with a key performance indicator showing
the consistency and completeness of the data sets pro-
vided at BKG with respect to CDDIS.

2 Data Center at BKG

The BKG Data Center works together with CDDIS and
OPAR representatives to support the proper data in-
gest among the official IVS DCs [1]. In this report we
highlight the current limitations in the operations of the
BKG DC.

• Shut Down of External Access, May 2023
The BKG DC was shut down, and all external ac-
cess was terminated. In order to avoid unnecessary
delay, BKG’s Data Center team immediately ap-
plied for a new productive environment. The con-
cept of how to set up the Data Center underwent
several changes over time. It evolved from a sin-
gle server for all services to distributed services on
dedicated individual servers to dedicated servers for
each service handling the IVS data using a general
BKG exchange server for external access.

• Change in Priority, summer 2024
Meanwhile, our BKG-wide quality management
system showed red values for the key performance
indicator assigned to the VLBI Data Center. This
forced BKG’s management to raise the priority of
bringing the VLBI Data Center online again. Mile-
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Fig. 1 Timeline of milestones for bringing back BKG’s VLBI Data Center.

Table 1 Staff members of BKG’s VLBI Data Center during 2023 and 2024.

Name Function E-Mail Changes
Anastasiia Walenta Coordination of IT components; DC management anastasiia.walenta@bkg.bund.de until June 2024
Markus Goltz Coordination of IT components; DC management markus.goltz@bkg.bund.de
Christian Schade Software management christian.schade@bkg.bund.de since August 2024
Daniela Thaller Scientific and strategic advice daniela.thaller@bkg.bund.de

stones have been defined to install the technical
assets by the end of 2024 and to provide full open
access to all official IVS data by the end of 2025
(see also Figure 1).

• Status End of 2024
Reaching the end of 2024, accomplishing the tech-
nical milestone is still a work in progress. The gen-
eral BKG solution to be used for exchanging data
with external sources has been decided, but it still
has to be installed, and dependent services have to
be adjusted for its use.
During these two years of absence of external ac-
cess to BKG DC, the internal VLBI DC has con-
tinuously fetched data from CDDIS and OPAR to
keep the stored data consistent. The software vali-
dating the data is running, checking, and archiving
all available IVS data and products. BKG’s VLBI
Analysis Center is routinely using data from the in-
ternal BKG DC for providing products to the IVS
community.

3 Personnel

The list of the staff members of the BKG VLBI Data
Center in the years 2023 and 2024 is given in Table 1.
There were changes in BKG’s staff during these years:

• Anastasiia Walenta left BKG in June 2024.
• In August 2024, Christian Schade started in BKG’s

VLBI group.

All team members are involved in the regular meet-
ings of the representatives of the official IVS Data Cen-
ters. Besides working on bringing up the Data Center
again, all of them are additionally engaged in the VLBI
analysis group at BKG.

The BKG DC Team can be reached by writing to
our mailbox: vlbi@bkg.bund.de.

4 Future Plans

The focus for the year 2025 is, of course, to bring up
the IVS Data Center as part of the general technical
BKG solution to provide open and easy access to pub-
lic data. The first priority is to re-establish external ac-
cess for uploading and downloading official IVS data
and products. Additional metadata and information on
a website should be made available in a second step. As
a final step, the so-called Level 1 data will be included
into the BKG DC.
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